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Division of Youth and Family Services

Trainee Caseload Readiness Assessment

Assessment Report - Trainee Readiness to Assume Full Caseload


Local Office:

Trainee Name:





Supervisor Name:         

  

Assessment Date:

Trainees Start Date:




Case Work Supervisor Name: 

	Outcome Areas
	Indicators
	Standard
	Meets 

Standard 

(Value = 1)
	Does Not Meet

Standard 

(Value = 0)

*Must provide explanation
	Value

	Engagement


	Helping Relationship
	· Worker demonstrates listening skills and ability to respectfully engage clients

· Promptly returns phone calls to family (within 2 business days.)

· Establishes respectful boundaries with the family, with limited use of self-disclosure


	
	
	

	
	Interviewing Skills
	· Asks appropriate questions, listens and involves the families in discussions.

· Seeks clarification and affirms understanding of the family’s point of view

· When indicated by findings of fact, demonstrates ability to honestly and directly communicate with family members, in a respectful, professional manner, about inconsistencies and other problems

· Uses appropriate strategies to de-escalate emotionally charged (conflict) situations 


	
	
	

	
	Explanation of Purpose
	· Explains child protection concepts to the family in language and terms the family can understand

· Explains DYFS’s legal authority in language and terms the family can understand

· Explains permanency requirements to the family in language and terms the family can understand


	
	
	

	Assessment
	Safety and Risk Factors
	· Identifies safety and risk factors with few exclusions, and responds appropriately

· Seeks confirmation with supervisor
	
	
	

	
	Red-Flag Responses
	· Identifies changes in safety and risk levels, and responds immediately by contacting supervisor for next steps
	
	
	

	
	Family Strengths and Needs
	· Identifies family strengths 

· Identifies family needs for services based on root causes of family problems

· Actively seeks out family members and supports
	
	
	

	
	Child Development
	· Knowledge of child developmental milestones
	
	
	

	
	Problem Solving
	· Identifies alternative solutions to family problems using family input

· Considers risk in weighing alternatives

· Allows family to contribute and help determine solution


	
	
	

	Service Plans
	Case Plan
	· Develops appropriate case plan with the family and family supports

· Identifies, with the family, services needed 

· Utilizes available networks and community contacts to locate appropriate services
	
	
	

	
	Case Goals
	· Writes specific and measurable case goals

· Secures family input and understanding of case goals

· Assesses family change in relation to case goals and with some supervisory support, modifies and updates case plan


	
	
	

	Cultural Competence
	Impact of Values
	· Acknowledges personal value judgments, and can understand other points of view if presented 

· Demonstrates willingness to examine impact of personal values in case practice
	
	
	

	
	Sensitivity
	· Expresses sensitivity to differences grounded in culture and sexual orientation

· Communicates about differences with respect, empathy and genuineness
	
	
	

	
	Casework Process
	· Explains to family when their child-rearing practices are inconsistent with NJ State law and DYFS Policy

· Applies knowledge of different cultural, affectational and sexual orientation practices and perspectives in family assessment and service provision with some guidance from supervisor


	
	
	

	Communication


	Timeliness
	· Contacts supervisor (or covering supervisor) immediately upon observation of safety/risk factors or other critical incidents in the field

· Uses appropriate channel (cell phone v. email) and persists until contact is made with an actual person


	
	
	

	
	Content
	· Accurately communicates facts, observations and events

· Communicates and records behaviorally specific facts to describe current functioning of the family 

· Focuses on relevant information, and when in doubt, confirms with supervisor.

· Addresses all elements related to safety and risk
	
	
	

	
	Delivery
	· Information is conveyed in a logical sequence of facts and events

· Information is linked to child/family conditions and case goals with minimal prompting from the supervisor

· Speaks coherently


	
	
	

	Documentation
	Grammar
	· Uses proper grammar in written work

· Proofreads work before submission 

· Minimal amount of corrections needed

· Uses accurate terminology in written work
	
	
	

	
	Accuracy
	· Completes all forms with accurate and complete information 

· Needs little correction from supervisor

· Re-tells, in writing, the facts and observations of the case with accuracy and consistency with verbal report

· Written work is logically sequenced for the most part, and relatively easy to follow
	
	
	

	
	Timeliness
	· Written work is completed within timeframes established by law, policy and the courts

· Needs minimal reminders from supervisor about due dates
	
	
	

	
	Electronic Systems
	· Navigates and uses electronic systems with minimal difficulty

· Accurately codes all documentation, consistently reviews for accuracy and  makes corrections


	
	
	

	Time Management
	Attendance
	· Regularly arrives on time

· Adapts to flexible work hours
	
	
	

	
	Prioritization
	· Prioritizes and schedules work tasks

· Manages multiple tasks to make most effective use of time

· Demonstrates self-motivation to complete tasks as assigned

· Can work independently, where appropriate 

· Demonstrates flexibility and balance in managing work load
	
	
	

	
	Organization
	· Maintains case record in up-to-date condition 
	
	
	

	
	Timeliness
	· Completes case-related tasks within required timeframes

· Completes court-related tasks within required timeframes


	
	
	

	Professionalism
	Customer Service
	· Returns phone calls within 2 business days

· Uses professional and appropriate language at all times

· Conveys information in a respectful, courteous, and articulate manner
	
	
	

	
	Self-Management
	· Copes with stress without causing increased stress for others

· Receives and applies constructive feedback in a positive manner
	
	
	

	
	Teamwork
	· Works collaboratively in a group (and with service providers) to reach stated goals

· Assists colleagues irrespective of position
	
	
	

	
	Attire
	· Dresses appropriately
	
	
	

	
	Accountability
	· Accepts responsibility for own behavior, owns mistakes and modifies behavior with minimal guidance from supervisor 


	
	
	

	Value Total
	
	
	
	TOTAL SCORE
	


Grading Scale: Total number of values=72; Must achieve at least 50 to assume a full caseload.  If total score is less than 50, an action plan for improving trainee capabilities must be detailed below.

Comments/ Recommendations of Supervisor: 

	

	

	


Comments/Recommendations of Case Work Supervisor:

	

	

	


Plan for Trainee Development: 

	Actions
	Time Frames

	
	


Signatures: 

Trainee: _________________________________________________________

Date: _____________________

Supervisor: ______________________________________________________            Date: _____________________

Case Work Supervisor: _____________________________________________           Date: _____________________
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